&@9 MYD CONSULTING

EXECUTIVE OVERVIEW
TREASURY RELATIONSHIP OPTIMIZATION

See your banking relationship
the way your bank does.

MYD's Treasury Relationship Optimization uncovers pricing, rate and rebate gaps while preserving strategic bank
relationships.

FIVE AREAS WE OPTIMIZE
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Analysis fees ECR Investment rates P-card rebates Merchant card

HOW MYD FINDS AND CAPTURES VALUE
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Diagnose Model Negotiate Monitor

Statements + baseline Treasury Crawler™ Direct or behind scenes Monthly verification

PROPRIETARY ALGORITHMS + ANALYST VALIDATION

HISTORICAL RESULTS

15%-60% 98% 2-3 wks $4.84M

historical savings range of engagements produce savings to preliminary findings selected annual recurring savings

$0 upfront | MYD earns a percentage of verified savings REIT $1.46M | Healthcare $1.28M
Nonprofit $1.10M | Restaurant $1.00M

BEST FIT U.S. companies and nonprofits with $100M+ annual revenue and material treasury COMPLIMENTARY FEE ANALYSIS
complexity. REVIEW

MYD-Consulting.com Jason.Wallace@MYD-Consulting.com

Target the savings. Preserve the relationship.




	Slide 1

